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O HAC

Mbl - ESS, koHcanTuHroBas cumpma, Gasupyrowasca 1 cneumanuanpyrowasca Ha pasBuBaloLLMXCS
9KOHOMMKaxX. Hawa uenb - nogaepxmBaTb KOMMAHUU, MHBECTOPOB M OpraHmsauum B 3pdeKkTUBHOM
WMHTEerpawumm ycTon4mBoro passuTusi B ux busHec-moaens.

ESS npepoctaenseT kayecTBeHHblE YCMYyru, HE3aBUCUMO OT CIIOXHOCTU npoekTa unm busHeca. Hawa
KOMaHAa rapaHTupyeT, 4To Bawwn npoekTtbl OyayT oTBeYaTb MEXAyHApOAHbIM OXnaaHusM B obGnacTtu
9KOIIOrMYeckunx, coumnarnbHbIxX 1 kopnopaTtueHbix (ESG) acnekrtos.

HALUW KITUEHTDI

Mbl peann3oBanu npoeKkTbl Ans FOpHOLI.O6bIBaIOLIJ.I/IX, JHepreTn4eckux, CEJIbCKOXO3SAMCTBEHHbIX,
NPOMBbILLUNIEHHbIX KOMMaHuK, a Takke MHBECTOPOB N MeXOyHapOOHbIX opraHM3au,vu7|.

KnneHTbl 4OBEPSIOT HAaM co34aBaTh LLEHHOCTb HE TOSMbKO C TOYKM 3peHUs Npubbinn, HO U C y4ETOM
ESG-cakTtopoB. Mbl conpoBoOXaaem ux B niaHnMpoBaHuu 1 ynpasneHnn ESG-sBonpocamun Ha Bcex
aTanax MHBECTULIMOHHOIO LMKNa.
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CospgaHune nuoepoB

Peanusauus

Mbl HalueneHbl Ha Ka4yeCTBeHHOe
BHeapeHue ESG, a He Tonbko Ha
OTYETHOCTb - WMEHHO MO3TOMY
cneunanuctel ESS  xumByt m
paboTtaloT B CTpaHax, rae Mbl
peanu3yem npoeKTbl.

Haw o6wwunpHbIA onbiT paboTbl Ha
pa3BMBatOLLMXCA pbIHKaX
Nno3BosiieT HaMm MWHUMU3MPOBATb
BO3MOXHbI€ OLLMOKN.

MupoBoe kKayecTBO

ESS rapaHTMpyeT BblicOYauLuee
Ka4yeCTBO MCMNOJIHeHUs pabor,
obecneynBass CTPOTrUA  KOHTPOSb
COOTBETCTBMS  CTaHgapTam o
OOCTYMHOW LieHe.

Hawa KoMaHga yunTbiBaeT
TpeboBaHusi Bawero 6usHeca, a
TaKkke OXuaaHus rocyaapcTsa,
WHBECTOPOB U coobLecTts, YTOObI
OOCTUTHYTb Bawwux uenen
adhheKTNBHO.

Mbl co3gaem nokoreHne nuaepoB
no HSEC, ESG u yctonunBomy
pasBUTUIO B  permoHax ¢
pa3BuBaloLLLEeNCA 3KOHOMUKOWN.

Mbl TBEpAoO BepuM B NoTeHuuman
BbIMYCKHMKOB M CMeuuanucToB Ha
paHHeM 3Tane ux Kapbepbl W
npedocTaBnsieM UM MporpaMmmy
oby4yeHus, KoTopass  MOMOXeT

AoBUTLCA JONTOCPOYHOrO ycnexa.




AyTtcopcuHr B o6nactu HSEC

Hawwm yHukanbHble ayTcopcuHroBble yenyrn HSEC (3gopoBbe, 6e30nacHOCTb, OKpyKatoLas cpena u
MECTHOE HaceneHue) ynpoLLarT ynpasneHune aTumm acnektamm. Mbl obecnedvBaem ObICTpbIN 3anyck
Balwmx npoekToB, COOTBETCTBYS HaUMOHaNbHbIM U MEXAYHApPO4HbIM CTaHAapTaM.

3a yaobHyto exxemecsiHHyro nnaTty Mbl NpegocTaBnsieM KomaHgy u cuctemy ynpasneHns HSEC gns
CoOoTBETCTBUA TpeboBaHMsaM nHeectopos B obnactn HSEC. Hawa uenb - obecneunTts BCECTOPOHHEE
pewweHne HSEC BonpocoB, 4Tobbl Bbl Mornmn chokycMpoBaTbCst Ha OCHOBHOWN OEATENbHOCTM.

ESS npeanaraet komaHay cneuuanuctoB no BHegpeHuto HSEC ¢ cuctemon MeHemXMeHTa:

e HSEC meHexep Ha MecTe BbINOMHEHNSA paboT

e KomaHga nogaepxku, coctosiwyto n3 onbitHoro HSEC gmpektopa v ctapwero naptHepa

e Cuctema ynpaBneHuss HSEC, koTtopasi coctaBnsdeTr MONUTUKK, npoueaypbl M OOKYMEHTbl 6e3
NpUBMEYEeHNs CTOPOHHUX CNeLmManncToB

e YpaneHHas nopgepxka komangon HSEC, obecneuvBarollasa peanusauuio npoekTa B paMKkax
3aKoHo4aTeNbCTBA CTpaHbl U MeXAyHapO4HbIX CTaHAAPTOB

Cucrtembl meHemxkmeHTa (ESMS, HSMS)

Mbl cneuunanusnpyemcs Ha paspaboTtke cuctem ynpasneHns HSEC (HSECMS - ESMS unu HSMS)
Ha KOpPNopaTMBHOM M NMPOEKTHOM YPOBHSX, NMPEeAOCTaBNASA SKCNEPTHbIE 3HAHUS, JOKYMEHTaUMI0 ANs
obecneyeHns MakcMmMarnbHO ObICTPOro 1 3PEKTUBHOIO BHEAPEHUS NPUMEHNMbIX CTaHAAPTOB.

Mbl paspabaTbiBaeM, BHeApsiEM U NOCTOSIHHO ynyywaem HSECMS B cooTBeTcTBUM C TpeboBaHMSaMHA
ISO, u ctangaptamm ESG dmHaHCOBbBIX MHCTUTYTOB, BKtovaa CtaHgapTbl gesatensHocTu IFC.

ESS nomoxeT Bawm B:

PaspaboTke n obHoBneHnn HSECMS pokymeHTauum

OnpegeneHnn Heobxoanmoro kagposoro obecneyveHus n Grogpketa HSEC

Ob6ecneyeHnmn ypoBHSA NPO3PaYHOCTN U OTKPbITOCTM MHGOPMaLumm no sBonpocam ESG
YnpaeneHne cneynanbHbIMM  UCCReoBaHMAMKW MO Bonpocam 6uopasHoobpasuna (IMnaH
ynpaeneHus OGuopasHoobpasnem, KOMMNEHCaLMOHHble Meponpuatus), coobuwects (MnaH no
nepeceneHunto, NnaH pa3BUTUA MECTHbIX COOBLLECTB) 1 APYrMX HanpaBneHun




KomnnekcHas npoBepka n aHanu3 npo6enoB B acnektax ESG

HekoTopble MHBECTULUMOHHbIE MPOEKTbl BbIMAAAT BECbMa BbIrOAHbIMW, OAHAKO MOrYT CKpbiBaTb
npobnembl B obnactn ESG. PeweHne gaHHbIX npobrnem nocne ¢MHAHCOBOrO 3aKpbIiTUSi MOXET
npMBecTM K  HeobxoguMMOCTM  nomnyyvaTb  OOMNOSIHUTENbHbIE  paspeLlleHusl,  3agepkkam,
OOMOSTHUTENbBHBIM 3aTpaTam U NOCTaBWUTb NOA Yrpo3y NpubbINbHOCTL Bawwmx nHBecTuumi.

[na cHWXeHus punckoB WHBECTULINIA, Mbl I'IOD,pO6HO n3yvyaem geAartersibHOCTb KOMMaHUMN, obecneuns
YETKUN N SKOHOMUNYECKM SCb(beKTI/IBHbIIz NyTb K COOTBETCTBMUO HOPMAaTUBHbIM TpGGOBaHI/IFIM.

B cnucoK Hawux ycnyr BXOOQUT:

e KomnnekcHas nposepka 1 aHanus3 AeAaTenbHOCTU ANA BbiABNeHns Npobenos 1 ynyLweHun, BK4Yas B
lMnaHe skonorn4eckmx u coumarnbHblix MeponpuaTui (ESAP) cornacHo mexayHapoaHbiM cTaHaapTam
YnpasneHue puckamu ESG B nHBecTUUUAX, akTMBaXx, CIIMAHUSX U MOrNOLLEHNAX

e Ob6ecneyeHne npo3pavyHOCTN MHopMaLmmn no sonpocam ESG
OnpepeneHve BO3MOXHOCTEW COTPyAHMYECTBA M B3aMMOLEWCTBUS C MECTHbIMU coobLiectBamu U
KMOYEBbIMY 3aUHTEPECOBAHHBLIMW CTOPOHAMM 4118 NONyYeHns MX OAobpeHus AeATenbHOCTM KOMMaHum

IESC, Ayaut n OT4yeTHOCTb

Mbl nomMoraem HawuM napTHepaMm MNPUBECTM CBOM MPOEKTbl B COOTBETCTBME C MeEXAYyHapOOHbIMM
cTaHgapTamu, Takumm kak CtaHgapTbl gestenbHoctn IFC n MpuHumnebl SkeBaTtopa.

Kpome TOro, mMbl momoraem MHBECTOpaM, BbICTyMnasi B Ka4eCTBe HEe3aBMCUMOrO 3KOSIOrM4eckoro u
coumnanbHoro koHcynbTaHTa (IESC) no nHBectMumam B cOOTBETCTBUM C TpeboBaHuamMu [NpuHUMNOB
OKBaToOpa U Opyrux MexayHapoaHbIX CTaHOAPTOB.

[ns koMnaHuWn Mbl Takke MNPOBOAMM CTOpPOHHMEe ESG-ayguTbl, 4TOObI NPMBECTU MNPOEKTbl B
COOTBETCTBME C HALMOHarbHbIMU HOPMATUBHBIMU akTammn U MeXayHapoaHbIM TpeboBaHUSAM.

ESS moxeT nomoub Bawm:

e [lpoBectn BHewHu IESC ayguT onst MHBECTOPOB N MEXAYHAPOAHOro (oMHAHCMPOBaHNA

e [logrotoButb OT4YeTbl ESG 1 yCTOMYMBOro pasBuTUSA COrfMacHO CTaHgapTaMm OTYETHOCTU B
obnactn yctonumnsoro passutua (Hanpumep, GRI, SASB)

e B paspaboTtke kntoyeBbix nokasatenen agpdgektmBHocTn (KIM3I), LOKYyMEHTaumm n NosMTmK




ESSEd
OCHOBHbLIE MPEOJIOXEHUA

o

OueHKa yCTOMYMBOCTU, KITUMaTa U yrnepoaHbIX BbIOpocoB

Haw onbIT B OLLEHKax YCTOMYMBOCTH, KNMmaTa U BbiIOpPOCOB NAapHMKOBbIX ra30B NOAYEPKMBAET BaXKHOCTb
BKMaga opraHusauumn B Lenu yctonymeoro passutus (LJYP). 3To cBs3aHO C pacTyluMMm MHTEPECOM K
BNUSIHUIO opraHm3aumn Ha LIYP n poctomM HOpmaTtmBHbIX TpebGoBaHWA M (PMHAHCOBLIX 3aTpaTr Ha
KnumaTtudeckme pucku (Hanpumep, IFRS S2 — CtangapT packpbITUs KNMMaTuyeckon nHpopmauun).

Mol Takke nomoraem Bam B nonyyvyeHun yrnepogHblX KpeamnTtos U obecneynBaem conposoXxaeHne Ha
BCEX 3Tanax: OoT nony4vyeHna o npoga>kmu 1 MOHUTOPUHra.

ESS moxeT nomoub Bam:

e [lpoBecTu OLIEHKY BapUaHTOB YCTONYMBOrO PasBUTUS C KPaTKOCPOYHbIMU, CPEAHECPOYHBIMU U
AONroCPOYHbIMU AEUCTBUAMMN ONS YNydlleHnst BusHec-moaenen n ysennyexus sknaga s LIYP

e BbigBUTL KNio4yeBble KNUMaTUYECKME PUCKM M paspaboTaTb MnaH agantaumm U CMSArYeHus
rnocneacTBUiA M3MEHeHUs Knumarta

e KonunyecTBeHHO OLEHUTb BbIOPOCHI MAapHMKOBbLIX Fa30B Yepes aHanu3 cleHapueB, XM3HEHHOro
LMKIa Npon3BoACcTBa U NnaHMpoBaHne GyayLmxX Waros

e [loHATb NoTeHuman Bawwmnx npoekToB A4ns yrnepodHbIX KPeAUTOB 1 NOAAEPXKKM UX peanv3aumm

«3eneHble» puHaHCcbl / KOHCyNnbTauMOHHbIE YCNYTrU

Mbl nogaepxmsaem MHOINoYnCrieHHble (*)VIHaHCOBbIe MHCTUTYTbl N MeXAyHapoadHble OopraHm3aunm B
pa3pa60TKe OKOJ1IOrM4eCKn 4YUCTbIX, yCTOVI‘-IVIBbIX CbVIHaHCOBbIX MHCTPYMEHTOB W NOJIUTUKMN,
MHTErpaunm KrimMmaTtundecknx puckoB U BO3MOXHOCTEN B pykoBoACTBeE, CTpaTterun, ynpabslieHUU
pnckamMmm 1 OTHETHOCTHN.

Mol npegoctasnsem Bam oOwmpHble 3HaHWA B obnactu "3eneHbix" (PMHAHCOBLIX MHCTPYMEHTOB U
NONUTUKM B YCIOBUSAX Pa3BMBAIOLLMXCSA PbIHKOB, @ TakKKe KOMaHAbl, MMELEN ONbIT UHTEerpaumnm
KNoYeBbIX TpeboBaHMM MeXAyHapOAHbIX paMOYHbIX TpeboBaHuK, BkMoyas Llenn yctondmeoro
passutns (LYP) n ISSB.

Hawwu ycnyru:

e (O630p 6aHkOBCKOro / KpeanTHOro nopTdens

e PaspaboTtka cTpaternm "3eneHoro" dgomHaHcupoBaHusa onga Bawero yypexaeHus

e [lpegBaputenbHbll  aHanu3 cdepbl OxBata WU  MPUMEHUMBbIX «3efieHblX»  (PUHAHCOBbLIX
WHCTPYMEHTOB




OueHka BO34enCcTBUS Ha OKPYXKaroLyo U counanbHylo cpeny (ESIA)

Kak Beaywmn KoHcynbTaHT B obnactu ESIA Ha pasBuBalOWMXCA pbIHKAxX, Mbl MNOHUMAaEM, 4TO
TpeboBaHusa k ESIA pasnuyatoTca No cTpaHaMm, a MHBECTOPbI BCE Yalle OXnaatT COOTBETCTBUS HE
TONbKO HaLMOHANbLHOMY 3aKOHOAATENbCTBY, HO W MeXAyHapOoAHbIM CTaHAapTam, TakuMm Kak
Crangaptbl gearensHocth IFC u MNpuHumnel 3kBaTopa.

CobntogeHune atmnx TpeboBaHnin TpebyeT 3HAaUNTENbHBIX PECYPCOB N Y4aCTUS KOMaHAbl C 3KCNEePTMU30M
KaK B TOKaNIbHOM PErynimpoBaHun, Tak n B MEXAYHapOOHbIX MpaKTMKax.

Ycnyru ESS Bkniovator:

e [logrotoBka Project Brief, npegBaputenbHbix oueHok n ESIA

e KoopauHauus He3aBUCUMbIX CleuManm3npoBaHHbIX ccrnegoBaHnin B pamkax ESIA

e [lpoBeaeHne obLWeCcTBEHHbIX KOHCYNbTaUUN U B3auUMOOEeNCTBME CO CTENKXOoNaepamm

e BbinonHeHue MNMC-aHanmsa n npocTpaHCTBEHHONO MOAENMPOBAHUS

e PaspaboTka u akTyanusaumus nriaHoB 3KOSIOrMYeCKOro 1 coumanbHOro ynpasneHust

e [logroTtoBka crneunann3npoBaHHbIX NNAHOB (PEKYNbTMBALUUS, 3aKpbITUe, NepeceneHne n ap.)

OOy4yeHuMe u pa3BuTHe NoTeHUMana
Mbl npoBoaum obyyeHune no Bonpocam HSEC, ESG n yctonumMBoro pasButusi C UCMNOMb30BaHMEM
cobcTBeHHOM oby4yatowen nnaTtopmbl M aganTUPOBaHHbIX NO4 OTpacib MaTepuanos.

C y4étom TOro, 4to TpedbosaHus B obnactm ESG nocTtosHHO yxXectoyatoTcs, Ans busHeca KpUTUYHO
noagepXmBaTb KOMaHAbl B akTyanbHOM COCTOSIHUM 1 obecnevmBaTb NPUMMEHEHME NyYLLNX NPaKTUK.

Haw nogxon ocHoBaH Ha npuHUMne “o0y4veHne 4yepes3 NPakTUKy” U BKIOYAET OYHble U OHMaWH-
doopmaTbl 4N BCeX YPOBHEN — OT pyKoBoaUTeSen 4O CrneunanmcTos.

ESS moxeT nogaepxaTb Bac B:

e [lpoBeaeHnn OYHbIX TPEHMHIOB ANSA KOPNOPaTUBHBIX U NPOEKTHbIX KOMaHg,

e PaspaboTke oby4aromx nporpamMmm ¢ oTpacneBbIMU Kencamm

e Peanusaumm nporpamm “Train the Trainers” ans BHyTpeHHEro oby4yeHus

e lcnonb3oBaHnn OHNanH-NNaTOpPMbl 4NA PErynapHOro 06HOBMEHMST 3HAHWI




MbI rnyOb0oKo noHMMaem 6u3Hec-3agaum KrnmeHTa

Mbl paboTaem Kak 4YacTb BaweW KOMaHAbl —
OAaéM peLleHuns, KoTopble peanbHO MPUMEHUMbI B
npoekTe, a He hopmanbHble pekoMeHaaLuun.

Haw noaxon cHuxaeT 3aTpaTbl: Bbl MNony4yaete
3KCMEepTM3y  MeXAyHapoOHOro  ypoBHA  0e3
HeobXonMMOoCTU conenXaTh BHVTDEHHIOK KOMAaHOV.

KomaHnpa HSEC-ayTcopcuHra
Tpe6oBaHMA NUHBECTOPOB

noOHUMaeT

Mbl Takke nomoraemMm BbICTPOUTb 3PDOEKTUBHYIO
KOMMYHUKaLMIO CO  CTEMKXongepamu, Haxoas
OanaHc wmexay 6usHec-uensamn, TpeboBaHMAMM
perynaTopoB 1 oXuaaHusamm obLlecTsa.

Mkl ymeem paboTaTb €O cnoxHbimm ESG-3apgayamu

Mbl Gepém Ha cebsa paboTy c TpeboBaHMaAMMU
perynaTtopoB u (pMHaHCOBbIX MHCTUTYTOB, NOMOras
BaM OPUEHTUPOBATLCA B TEKYLUMX 1 Byayumnx ESG-
TpeboBaHusIX.

Hawa komaHga wWMeeT MPaKTUYECKUA OnbIT
paboTbl B CTpaHax MpUCYTCTBUS, YTO YyCKopsieT
NPOLIECChI Y CHUXKAET DUCKM.

Mbl He orpaHuuuBaemcsi  chopmarnbHbIM
COOTBETCTBMEM — MbI BbISIBAeM Touku, roe ESG
MOXeT co3daBaTb AOMNOMHUTENBHYIO LLEHHOCTb A1
npoekTa.

KomaHga nocTtosiHHO npoxoauT obyyeHue u
AEPXUT  aKkTyanbHyto  akcrneptmdy no ESG-
TPebOoBaHNAM, BNMSIOLLMM Ha BaLll CEKTOD.

OnbIT paboTbl ¢ MeXAyHapoAHbLIMM CTaHA4apTaMu

Mbl nmeem onbIT B3aMMOOEeNCTBUA c
MeXayHapoaHbIMN (PUHAHCOBBLIMU MHCTUTYTaMuU U
paboTaem B COOTBETCTBUM C MX TpeboBaHusMK ©
cTaHOapTamu.

CUIFC

IFC Performance Standards

International
Finance Corporation
'WORLD BANK GROUP

KomaHga XxOopowo OpueHTUpyeTCs He TONbKO B
ESG, Ho 1 B oTpacneBbix TpeboBaHUAX — BKOYasa
cTaHgapTbl, CEpTUdUKALMN U NyYLLME NPAKTUKN.
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HALLIW NOOUN - BALLIA KOMAHOA

OlnbIT N 3KCIMNEPTUSA

B ESS pabotaetr 6onee 50 cneumanuctoB B 6onee yem 20 ctpaHax Adpuku u
LeHTpanbHoun A3uun.

Hawa komaHga coyeTtaet Mem,quapop,HbM onbIT W JIOKaJibHOE MNOHUMaHUE, 4TO
OCODEHHO BaXXHO Ans peann3aunmn npoekToB B CITOXKHbLIX YCIOBUAX.

Mbl ymeem adpdekTmBHO yrnpaenaTb Bonpocamn HSEC n ESG, a Takke BbicTpamBaTtb
paboTy CO CTenkxongepamm B YyBCTBUTENMbHbIX U CIIOXHbIX PErMOHaX.

a\

Ep6ynaH Benbru6ekoB AppuaH Munn MOxy6ene By6ana Conet# [IxXoHC 366u dacacu Tpaticu MuTtepcon
PernoHanbHbIn YnpasnstoLwui Beaywun cneunanuct  Beaywmii cneumanuet no  CTaplunin cneuuanucT CTapLunit cneumanmcT no
MeHekep OupekTop no ESG ESG no ESG HSEC

Acmana. KazaxcmaH [akap, CeHezan Unyaunerhvns HOAP KelinmavH. FOAP Masnr Hizonna KetinmavH. FOAP




ESSES
FTEOI'PA®UA KOMAHADI

NOKAJIbHAA U MEXOAYHAPOOHAA KOMAHOA

ESS peanusyer ESG-
NPOEKTbI B pa3BUBatOLLINXCS
CTpaHax, pabotaa  Ha
MecTax M nomMmorasi pewartb
NpakTUyeckue 3agaydu.

KomnaHua 6Gasupyetca B
Hakape (Ceneran) c
akcneptuson B Adppuke.
KomaHgoa Bkniovaetr 50+
crneunanucToB c
coyeTaHMeM  JIOKarnbHOro
onbiTa M MeXayHapoaHOWM
NPaKTUKMN.

Uepes ocuc B
LleHTpanbHon Asum ESS
Takke BedeT [MpOeKTbl B
APYrnx pervoHax, BKIoYas
Espony, bnvwxHun BocTok v
Asuio.

YCINOBHbIE OBO3HAYEHUA

- PervonansHoe npucytcTeue ESS

KOHCynbTaHTLl U NapTHepb!




ESS (Environmental and Social Sustainability)

HQ: yn. Xowsbl XaHa, 3gaHue 1, ActaHa, KasaxctaH
Ten: +7 702 160 1717

Email: ess@essustainability.com

OdmumanbHbIN canT: www.essustainability.com

ENVIRONMENTAL
AND SOCIAL Eg
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